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IV.
Approval of Minutes
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John

VI.

Approve TEDD Grant Application

Kevin/Kitty

VII.

Support of Bed Tax Change

DOC
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Adjourn

VIII.

Resort Tax 2015/2016 Requests/Rollovers

DOC

IX.
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Kitty/Kevin

X.
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Kitty

XI.

Tourism Development and Marketing Master Plan

All

XII.

Staff Reports
a) VIC
b)Membership

Meeting Minutes
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Present: David O’Connor and Kevin Germain
Teleconference: Sarah Griffiths, Bill Simpkins
Absent: John Richardson, Brandon Bang and Shawna Winter
Staff: Kitty Clemens, Danielle Miller, and Regan Teat
Public: Yolanda and Irene Paster
Call to order: 8:41 a.m.
Public comment
 Yolanda and Irene Paster. Yolanda ran the ski check at Big Sky Resort and Irene owned the Burger
Bar. They didn’t have a public comment and explained they were attending the meeting to learn
more about what has been going on in the Big Sky community in recent months.
VBS Liaison Report:
 The Sidewalk Concierge has been installed in the 24 hour lobby. The kiosk has been functional since
the last week in November. The preview for the Business App will take place on Thursday, January
22. Regan has been reaching out to businesses in order to prepare them for the launch of the app.
 Winter advertising is full steam ahead. VBS did some optimization in the past week to review poor
performing ads.
 VBS sent a survey to the partners to see which booking mediums are working best.
 VBS will be discussing a tentative Resort Tax 2015/2016 project plan in Thursday’s meeting.
INFORMATION ITEMS
_______________________________________________________________________________________________________

Resort Tax Project Plan and 2015/2016 Requests
David O’Connor, Board President


In regards to infrastructure, Kitty believes there are enough wayfinding signs on the ground. Dave’s
concern is the wayfinding permits for Big Sky have been approved on a ‘use it or lose it’ basis, and if
the Chamber does decide the community needs more signs, it should be completed under the











current permit. Kitty noted that there are not really any additional streets on the wayfinding signs
that are not already in place, except for some interior streets at Big Sky Resort. Glenniss Inderland
expressed to Kitty that there are interior roads at Big Sky Resort that will eventually be good
additions. However, the Chamber does not need to add them at this time as the road names might
change.
Kitty’s suggestion is to add more light poles to continue to illuminate Lone Mountain Trail creating
a welcoming entry into Big Sky. If we don’t add more wayfinding signs we can add more lights this
year. Sarah agrees that the lights are a great option for infrastructure and really add to the entrance
to town.
Kitty gave an update on the visitor center. The property owners have been drilling a well and the
Montana Department of Environmental Equality (DEQ) was expecting a new redevelopment plan.
This plan would require additional water and sewer. The landowners can put in a localized
treatment system that the DEQ can accept. Kitty has started looking for additional locations on the
highway for the visitor center. We have not received word as to whether or not we have a long term
lease at the current location.
Kitty believes there is a possibility of a month to month lease, but we would need a request for a
new location from the Resort Tax in our 2015/2016 application if we do have to find a new location.
Although our administration fees are mostly covered by membership dues and grant applications,
the Chamber might need operations funding for a move.
In an additional request for the 2015/2016 Resort Tax application, Sarah asked if we should look
into adding a sign that says “Big Horn Sheep Ahead” or “Wildlife Ahead,” so that visitors and
locals have more warning about the wildlife herds on Lone Mountain Trail. Dave thinks this is a
project we can get funded through the highway department and we might not need to ask the
Resort Tax.
Danielle mentioned that the Big Sky Community Corporation might also be pursuing a wildlife sign
and suggested checking with their organization. That way, we are both not asking for the same sign
in our Resort Tax applications. However, putting multiple applications would help if we decide to
pursue a highway department grant.

ACTION ITEMS
____________________________________________________________________________________________________

Approval of TEDD Grant Application:
Kevin Germain, Board of Directors and Kitty Clemens, Executive Director






Kevin gave a short synopsis of where we are at currently with the TEDD Grant application. He
received feedback from Prospera Business Network. They were concerned the application would
not pass with the Department of Commerce. Furthermore, the Department of Revenue did not
see tourism as a value added industry. Therefore, the grant writers revised the application to
include value added industries in Big Sky apart from tourism.
Kitty gave the application to the board the week prior and asked for edits and feedback before
the application was due. Dave stated removing tourism as a value added industry was the
appropriate action to take for the application.
After discussion a motion to approve the TEDD grant application was made by Kevin Germain
and seconded by Bill Simpkins. Will all in favor, the motion passed.

Support of Outfitter Liability Wavier Legislation
Kitty Clemens, Executive Director




Kitty explained that most outfitters have a limited liability wavier. The proposed Outfitter
Liability Wavier legislation will help the state of Montana provide this wavier for outfitters of all
sorts. The board needs to approve its support of the legislation and upon approval, the Chamber
will send a letter supporting the legislative fix. Dave stated he personally can speak in support of
this legislation, but did inquire who would oppose this legislation. Kitty noted that we haven’t
found too much opposition to the legislation other than a small number of lawyers.
A motion to approve Chamber support of the outfitter liability waiver legislation was made by
Bill Simpkins and seconded by Sarah Griffiths. With all in favor, the motion passed.

Financial Report
 With John Richardson being absent the board will table the item for next month’s February
meeting.
Approval of Minutes
 The motion to approve the November board minutes was moved by Sarah Griffiths and
seconded by Kevin Germain. With all in favor, the motion passed.
Tourism Development Master Plan
Kitty Clemens, Executive Director








We did have a lot of people in the Big Sky community participate in mind mapping. We took all
the information and presented the board with a word cloud. The next step in the process and
development of the tourism master plan is to conduct one-on-one interviews with Big Sky
community members. Regan will send the information for the interviews on a google doc. Kitty
asked the board members to add to the google doc in order to compile a list of community
members they wanted to interview.
There are 6 open-ended, extremely high-level questions. We want to gather all the information
and then group them into categories in order to create a consistent message from the Big Sky
community.
Kitty asked for feedback from the board on the questions being posed. When finished, the
Chamber will ideally have a 25 year vision on development in the Big Sky community. We want
goals for the next 10 years and action items for the next 5 years in this long term plan for the
community. The Tourism Development Master Plan can be revisited annually as needed.
Dave asked if we want to send a blanket P.O. Box mailing to invite individuals to interview.
Kitty suggests we complete the one-on-ones first and noted the entire community was invited to
the mind mapping exercise. Dave suggested giving the survey may help when asking for
funding to show that we have public support for the Tourism Development Master Plan.

VIC Report
Marci Lewandowski, Visitor Services Manager




Numbers were slightly down from last year, but only by 0.03%. This could have been because of
the lack of early December snow that caused Yellowstone National Park tours to start a week
later than expected.
After noting an error in reporting, a correction was made in the August 2014 numbers. Marci
noted the August numbers were actually much higher than originally reported with 2421
visitors during that month. The error was corrected and the board noted that change.

Membership Report
Danielle Miller, Membership Sales & Events Manager











Total membership is 394 businesses. Danielle believes we will reach 400 members by the year’s
Resort Tax appropriations. In the past, the Chamber sent invoices to its members the month of
their anniversary date. However, now we are sending invoices the month preceding a member’s
anniversary month in order to reduce the number of late invoices.
There is some concern with Chamber revenue: Pretty Paws and Moonlight Basin. Dave
understands that losing those two members were out of our control. Danielle noted several
members are increasing their membership levels. For example, Big Sky Vacation Rentals has
increased to the Headwaters Level. We also have many new businesses in town and adding
them is increasing our revenue stream.
Danielle discussed the 2015 Official Visitor Guide. She explained that the Chamber will need
some new OVG committee members since Victor DeLeo and PJ Wirchansky have moved on to
other positions outside of Big Sky. Danielle’s main concern is the 2015 cover.
Kitty did notice that the OVG was flying off the racks in the summer and there was concern with
whether or not we would run out of 2014 guides before the 2015 guides were printed.
The board suggested Shawna as a possible subcommittee member. Dave suggests that we solicit
a photographer that would be objective in choosing the cover photo and other photos in the
guide. He suggested Tori Pintar since she is a wedding photographer and would have an
objective viewpoint for the majority of the photos in the guide.
Kitty noted this year the welcome letter will be from the Resort Tax Board of Directors. We do
intend to cycle our welcome letter throughout town to include various community members
throughout the years. For example, we used the Chamber Board of Directors in year one and
Chamber and Visit Big Sky staff in year two. In future years we intend to include organizations
such as the Big Sky Fire Department and other community organizations.

_______________________________________________________________________________________________________



Adjourn
 A motion to adjourn was made by Kevin Germain and seconded by Bill Simpkins. With all in
favor the board adjourned at 9:32 a.m.

Respectfully submitted,
Marci Lewandowski
Visitor Services Manager
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