MEETING MINUTES
Community & Infrastructure Solution Group
Monday, December 20, 2004

In attendance: Kate Wilson, Kay Reeves, Jack Eakman, David O’ Connor, and Steve
Johnson.

Since only 5 people showed up, we decided not to have an officia meeting. A few things
from the agenda were discussed and are detailed below.

Regarding the other segments from the community that we have not interviewed, we
decided that Jack Eakman would interview Dr. Daniels & Dr. Fritz from the medical side,
Kate would interview the Chamber to cover the financial, retail, food & beverage,
developers and realtors. We still need someone to interview a clergy member, such as
Brad Lartigue or Peggy Bert (any volunteers before next meeting?).

The date has been set for the meeting between the Growth & Development Solution
Group, Community & Infrastructure Solution Group and members from the Gallatin
County and Madison County Commissioners offices. This meeting will take place on
Monday, January 24, 2005 at Buck’s T-4 at 5:30 pm.

In our next regularly scheduled meeting on January 3, 2005 (location to be determined),
the Community & Infrastructure Solution Group will devise the questions pertaining to
establishing a county office here in Big Sky, that we would like to ask. After this
meeting, Jon Holtzman and Kate will get together to develop the final list of questions
and then we will pass them along to the Gallatin and Madison County representatives.

This unofficial meeting adjourned at 6 pm.



